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5000+ Mitarbeiter

Made in Switzerland

Schweizer Global CTO

Lokale Cloud Region

Digitale Transformation
und Innovation in der 
Schweiz



Accelerate every organization’s ability to
digitally transform and reimagine their 
business through data-powered innovation

Google Cloud’s Mission



Data Cloud Open Cloud People Cloud Trusted Cloud

Cleanest Cloud / Sustainability

Helps save you money

Easy to use and self-optimizing

Industry Solutions



Need for Enterprise IT Compatibility and Continuity

Different 
Networking 
Model and 

Security 
Mechanisms

Audit and 
Compliance 

Compatibility

Incompatible 
Applications

Disruptive 
Operations Re-

architecture, 
Skills Gap

Challenges with 
Operations Migration

Challenges with 
Application Migration

Opaque 
Applications



Google Cloud VMware Engine: Your Easy “On Ramp” to the Cloud
Provision your VMware environment in Google Cloud in minutes

The solution is verified and certified by VMware

Bring your VMware-based environments to 
Google Cloud without major modifications

Management, networking services,
operating platform and backend
infrastructure run at scale by Google Cloud

Sold and supported by Google

VMware Engine

Dedicated private cloud

vCenter

VM VM

ESXi Hosts

Storage Network

On-premises VMware vSphere stack

vCenter

VM VM

ESXi Hosts

Storage Network

Google Cloud



Google Cloud VMware Engine now a part of 
VMware Cloud Universal program

https://blogs.vmware.com/cloud/2022/03/16/vmware-and-google-accelerate-cloud-transformations-with-google-cloud-vmware-engine/
https://cloud.google.com/blog/products/cloud-migration/google-cloud-joins-vmware-cloud-universal-program

https://blogs.vmware.com/cloud/2022/03/16/vmware-and-google-accelerate-cloud-transformations-with-google-cloud-vmware-engine/
https://cloud.google.com/blog/products/cloud-migration/google-cloud-joins-vmware-cloud-universal-program


Customer Driven Use-cases

Datacenter
Extend | Migrate
● Enterprise Workloads

● Largest Private Network

● Fast Migration

● Global Availability

Disaster Recovery
& Backup
● Lower Cost DR (3rd party 

storage as Datastores)

● Actifio, NetApp +more

● Cyber Security Resilience

Virtual
Desktops
● Leader Privacy & Data

Security (Private Net)

● Scalable User Storage

● Support for VMware 
Horizon

App | Data 
Modernization
● Leader AI/ML (insights)

● Leader in Open Source

● Leader Business & 
Cultural Transformation



Google Cloud VMware Engine solves for ease and cost, 
your two immediate migration pain points

Ease migration

Move VMware workloads 
to the cloud as-is

No refactoring

Maintain continuity

Lower costs

Deliver efficiency

Leverage Google
Cloud economies
of scale

Run securely

Run with confidence

Provide best in class 
security

Migrate Run Innovate

Create
operational agility 
Operational continuity

Unified management

Innovate

Build on Google Cloud services

Cloud SQL Tensorflow

Google
Kubernetes 
Engine

Cloud Operations Anthos

Network

Cloud 
Storage

BigQuery



A bridge to use cloud native analytics with previously on-prem
data sources

Source: Using BigQuery with data sources in Google Cloud VMware Engine blog 
post

https://cloud.google.com/blog/products/vmware-engine/visual-data-with-bigquery-and-google-cloud-vmware-engine


Proprietary + Confidential

VMware Hybrid Cloud Extension HCX

VMware HCX



Proprietary + Confidential



Carrefour customer reference

Business Challenges

● Leverage a compelling 
event to align IT 
structure with strategic 
board goals

● Cloud only strategy 
● Improve go-to-market

Technical challenges

● Complex Carrefour 
France env to 
migrate 

● Accelerate the 
move to the cloud 
with Google Cloud 
VMware Engine

● Decentralise its 
international DC 
hosted in Grenoble 
by DXC

● Migrate Citrix, 
Netapp

Solutions

● Phase 1 - Pilot (test and 
dev) : Migrate hundreds 
VMs in less than 3 
months

● Phase 2 - Production : 
Migrated thousands 
VMs to 3 x GCVE cluster 
(prod, non prod), 
dozens nodes 

● DR for production and 
Actifio for the rest

● HCX L2 VLAN extension 
and traffic optimization

Why Google and VMware

● Solid experience in 
retail

● Able to drive 
Innovation in day 2 

● Improve the 
productivity 

● Reduce TCO 

Benefits
● Reduce OPEX by 40%
● 1 DC has been closed and the larger one closing is in 

progress

Aligning IT architecture with Carrefour’s  business strategy 

Next step
Application modernization



Next steps

Google Cloud VMware Engine demo

Use Google recommended free 
assessment tool to provide custom 
TCO/ROI & migration technical readiness 
assessment

Schedule a half day workshop with your 
Google team to review assessment 
findings and plan forward



Google Cloud
VMware Engine
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Wir freuen uns auf 
Ihr Feedback!


